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New website design: ours recreates mine
and words of thanks from a Farewell Symposium

On January 21, 2010, I retired as an Extra-Mural Fellow from the CentER for Economic Research, University of Tilburg.

In 1993 I had retired from the University of Maastricht at the compulsory age of 65; CentER adopted me in 1995 as a homeless emeritus. An extra-mural fellow is someone living outside the wall, but allowed to come in when he feels like it. CentER provided me with interested and interesting colleagues, a second academic identity, business cards, and online access to the library; they hosted my personal website, and they even paid me something for my involvement – really too good to be true. Many thanks to the leadership of CentER for taking care of me in this way for more than fourteen years.

My retirement from CentER meant I had to find a new host for my personal website. My son and co-author Gert Jan Hofstede offered to share it, and Business Media company in Ede provided us with the design know-how. We re-thought what should and should not be on it, and the result is here.

As a farewell present, CentER’s Director Dick den Hertog offered me a half-day Symposium, for which I could invite four speakers and as many of the participants as I wanted. Some fifty people attended. The speakers were colleagues who are important to me and whose work and friendship I highly estimate. The following are extracts from my words of thanks at the end of the Symposium.

Organizer of the Symposium was CentER Fellow Niels Noorderhaven. Niels was my successor as the director of IRIC, the research institute founded in 1980 by Bob Waisfisz and myself, which I had brought to Maastricht in 1988; in 1995 Niels moved it to Tilburg, where it was hosted by the social science department.

Niels supplied an important extension to my research by carrying out a project I had conceived before my retirement, but could not carry out myself. This was a worldwide study with an “African Values Survey”, a questionnaire made by Africans and Africa experts along the lines of Michael Bond’s Chinese Values Survey from the 1980s. The study by Niels and his Senegalese colleague Bassirou Tidjani helped me understand the problems facing the economic development of African countries, described in my 2001 book.

As a director of IRIC, Niels was succeeded by sociologist Henk Vinken. Unfortunately the social science faculty in Tilburg was less open to new ideas than the CentER faculty, and IRIC fell victim to a budget cut in 2004.

The first speaker of the Symposium was Arndt Sorge from Germany. Arndt is more than a German – he is a European. How many academics can claim a respected career in Germany, Britain, France and Holland? Arndt and I met in the late 1970s through EGOS, the European Group on Organization Studies, but he really stood out to me when he reviewed my 1980 book “Culture’s Consequences” in the December 1983 issue of Administrative Science Quarterly. It is a long review – five pages- but here are the beginning and the end:

“This book is astounding in many ways. It reports results on a vast study and develops and discusses a theoretical approach that includes references to findings and theories from various disciplines – all with great clarity; it contains incredible amounts of data and refers to about 800 other sources, yet it is as readable as a novel.
(-----------)
All considered, this is a very stimulating and useful book. Hofstede has traversed a very difficult and complex terrain with great insight, effort, dedication to detail, and clarity of thinking. (----) It is truly the author’s Lebenswerk – the lively and hard-working presentation of a lifetime’s work. Read it in very good daylight, because the print is so small and dense that it might make you tired in bad light; the contents of the book would not deserve this!”

This is a review with empathy, and it has been very important to an author who did write his Lebenswerk but wondered whether anybody would notice it and whether it was worth to be taken seriously.

Arndt for some years became my colleague in Maastricht; he even acted as a director of IRIC when I was on sabbatical in Hong Kong and Hawaii. His trail through Dutch universities ended where mine began: In Groningen, where I got my doctorate in 1967. Now he is back at the Wissenschaftszentrum Berlin für Sozialforschung, where he worked before from 1977 to 1988.
 
The second Symposium speaker was Marieke de Mooij, a consultant in cross cultural communications and a visiting professor at universities both in the Netherlands and in other European countries. Marieke and I met around twenty years ago, and our exchange of ideas has been crucial for both of us. Marieke has worldwide experience in the field of advertising education, and our paths crossed just at the moment when she took her distance from the idea of the “global consumer”. She jumped upon my national dimension data, and she taught me the relevance of consumer behavior differences for understanding national cultures.

Marieke during these years has been a highly successful author, as the sales figures of her books show. She is partly responsible for the flood of citations of my work in the marketing area. In between she also completed her doctorate in Communications at the Universidad de Navarra, Spain, where for years in succession she was an annual visiting professor of advertising. She gave me the honor of serving on her thesis committee, which in Spain is called the Tribunal, and when I arrived I found out that Spanish cultural logic made me, as the oldest member, the Presidente del Tribunal. As such I had to pronounce the Tribunal’s verdict: “supersaliente cum laude”. Marieke has made marketing information respectable to unworldly psychologists.

The third speaker of the Symposium was Mark Peterson from Florida Atlantic University in the U.S.A., part-time incumbent of the Geert Hofstede Chair in “Cultural Diversity Management” at the University of Maastricht. For over twenty years I knew his name as a respected author in the field of cross-cultural management research. We met in the U.S.A. at one of the annual conferences of the Academy of Management. Michael Bond once warned me that professors stop reading books by other professors once they have got tenure, but this accusation never applied to Mark Peterson, who is one of the most careful and knowledgeable readers I know. One of his most important contributions to the field has been the creation, together with our Danish colleague Mikael Søndergaard, of an annual Masterclass in Global and Cross-Cultural Management Research. It has so far been taught three times in Aarhus and twice in Maastricht. Plenty of attention in this class is paid to the founders, the anthropologists and sociologists who laid the groundwork for understanding cultural differences. Some eighty doctoral candidates from all over Europe and beyond have participated.

The fourth Symposium speaker was  Evert van de Vliert, another Dutch internationalist, operating like Mark Peterson in the border zone between psychology and management studies. He taught organizational psychology at the University of Groningen, my alma mater in the second part of my academic studies – but we weren’t there at the same time. An emeritus from Groningen, he now teaches in Bergen, Norway. Evert has tenaciously stuck to a line of inquiry on which many people had broken their teeth before: the relationship between meteorological climate and culture. In 1998 he contributed a chapter related to this issue to a book I edited about the disputed dimension of Masculinity and Femininity; a year later I contributed to an article by him about the same subject. Evert’s 2009 book “Climate, Affluence and Culture” is the result of his years of research, and a major theoretical and empirical contribution in the field of cross-cultural comparison.

Evert and I were once invited as debaters about the role of culture in management, at a congress of the Nederlands Instituut van Psychologen. The problem was that we found no points of disagreement, but in order to keep the show entertaining we acted a fierce debate.

These lines praising and thanking the speakers at my Farewell Symposium are taken from my closing words. What followed was a reception, and a dinner for a smaller group of organizers, speakers and intimi. It was a memorable closing of almost fifteen years of involvement with CentER.

Ich bin ein Tilburger


