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Whatsonmymind September 2010
New books and translations
In May 2010, McGraw-Hill New York published a revised and expanded third edition of my book “Cultures and Organizations: Software of the Mind”. Its first edition appeared in 1991, interpreting the message of my 1980 academic study “Culture’s Consequences” for a general readership, including undergraduate students. Slightly updated paperback editions were issued in 1994, 1997 and 2003.
In 2001, a re-written and updated second edition of “Culture’s Consequences” had appeared. A major part of it consisted of a discussion of the applications and replications of my work by other researchers that had appeared since 1980. “Culture’s Consequences”, second edition 2001, remains the prime source for anybody who wants to use my ideas for research purposes.

The new edition of the academic study made a revision and expansion of the general readership book necessary. The re-written and updated second edition of “Cultures and Organizations: Software of the Mind” appeared with McGraw-Hill New York in 2005. Gert Jan Hofstede joined me as a co-author. A population biologist teaching information systems at Wageningen agricultural university in the Netherlands, Gert Jan, eldest of our four sons, had been inspired by my work in his own teaching and research. In 2002 he published a book “Exploring Culture: Exercises, Stories and Synthetic Cultures”, crediting inspiration by Paul B. Pedersen and by the dimensions in my work. Next to teaching intercultural communication through simulation games, Gert Jan researched the role of culture in international networks, and explored the biological origins of culture.

My initial cross-cultural research studies in the 1960s and 1970s were mainly based on survey questionnaires collected by the IBM corporation among its employees around the world – at that time probably the largest matched-sample cross-national database available anywhere. In the past three decades the volume of available cross-cultural data on self-scored values and related issues has increased enormously. If I had to start my research now, I would select the best elements from all these new databases. Around 2000, I met Michael Minkov on the e-mail. Michael, whom we learned to call Misho, is a scholar from Sofia, Bulgaria. Misho is a linguist by academic background, having done fieldwork in Iceland and the Faroer on the origins of Scandinavian languages, expanding into anthropology and its applications for management. Misho did exactly what I believed needed to be done: scanning available databases and looking for structure in their combined results. In 2007 he published his analyses in a book called “What Makes Us Different and Similar: A New Interpretation of the World Values Survey and Other Cross-Cultural Data”, easily linkable to my previous work and opening new horizons. In addition, Misho as an East-European brought empathic knowledge about a group of nations missing in my original database, and of great importance in the future of our continent.

Out of my collaboration with Gert Jan and Misho a new, 2010 third edition of “Cultures and Organizations: Software of the Mind” has now been born. While we are continuing to address ourselves to a general readership, the new edition does introduce new research beyond what was covered in the 2001 edition of “Culture’s Consequences”. For a complete insight into my ideas about national and organizational cultures, the reader now needs both the 2001 and the 2010 book.
The new book starts with a chapter on basic concepts of culture, including “values”, “practices”, “identity” and, as a new and important concept, the “moral circle”: those others to whom full moral rights and obligations are granted. The second chapter is devoted to the methodology of studying cultural differences, including a discussion of the major current studies like the World Values Study, Schwartz and GLOBE.
The third through eighth chapter describe six dimensions of national cultures and their im- and applications. The first four date from the IBM studies: Power Distance (large versus small), Individualism versus Collectivism, Masculinity versus Femininity, and Uncertainty Avoidance (strong versus weak). Scores on these four dimensions are now available for 76 countries and regions worldwide. The chapter on the fifth dimension, Long- versus Short-Term-Orientation has been completely re-worked, based upon Misho Minkov’s analysis of recent World Values Survey data, and scores on this dimension are presented for 93 countries and regions. A sixth and entirely new dimension is added, Indulgence versus Restraint, also based on the World Values Survey. Indulgence stands for a society that allows relatively free gratification of basic and natural human desires related to enjoying life and having fun. Restraint stands for a society that suppresses gratification of needs and 
regulates it by means of strict social norms. Scores on this dimension are also available for 93 countries and regions.
The three remaining chapters resemble those in the second edition of the book. They deal with organizing across nations, including a new section on business goals and corporate governance; with organizational cultures within nations; and with all kinds of intercultural encounters. The book ends with a new chapter on the evolution of cultures, written by Gert Jan Hofstede and linking the development of cultures to the biological evolution of humanity.
Like the previous editions, our third edition will be translated into a number of other languages. A French translation already appeared in August 2010 with Pearson Education France, Paris; other translations are forthcoming. The second edition exists in Czech, Danish, Dutch, German, Hungarian, Polish and Swedish; a new Chinese translation arrived in June, 2010. The first edition exists in Bulgarian, Chinese, Czech, Danish, Dutch, Finnish, French, German, Japanese, Korean, Norwegian, Polish, Portuguese, Romanian, Spanish and Swedish. Altogether, the book has so far appeared in 15 European and 3 Asian languages. 
The full text of the academic source text “Culture’s Consequences”, on the contrary, is only available in English, as publishers always considered that its target group consists of scholars mastering the English language. An abridged 1984 version of the first edition was translated into French, Italian, Japanese and Korean; the second, 2001 edition was not translated at all, except that a Shanghai publisher issued a version of the English text for the Chinese market, with a Chinese cover and introduction.
